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Reweaving social webs will depend
on our ability to create new spaces
for recognition, re-connection,
conversation and debate.

Robert Putnam - Better Together
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The operational definition of
sustainability implies that the first step In
our endeavor to build sustainable
communities must be to become
'ecologically literate' 1e to understand the
principles of organization common to all
living systems

Fritjof Capra -The Hidden Connections
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A transformed system will include rich,
extended models of schools using
networks and highly varied forms of
learning to engage directly with wider
communities and jointly produce the
wider conditions under which successful
educational learning take place.

Tom Bentley - Education Epidemic
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It a partners come away having
successtul defended their ideas and
their territory, partnerships will
fail. Partnerships are vital crucibles
for learning.

Sue Goss; Office of Public
Management
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Human conversation iIs the most
ancient and easlest way to cultivate the
conditions for change — personal
change, community and organisational
change, planetary change.

M. Wheatley - Simple conversations to
restore hope in the future
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A community school i1s one that
meets both the learning needs of
Its pupils and also attempts to
meet the learning needs of the
wider community.

John Grainger — ContinYou
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The leadership practice in the New Community
schools model focuses on people, inspires trust,
deals in relationships and team work, gains
commitment and requires coaching and
facilitation skills. There is tension between this
and the traditional command and control
management practices in many organisations.

Neil McKechnie Dunbartonshire Council
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Community values the ‘we’ as well as
the |,

It restores the dignity of agency and
responsibility, and above all it tells us
where to begin If we seek a better
world.

Jonathan Sacks - The Politics of Hope
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Communities that are rich in
Intellectual and social capital will
tend to create schools that are also
rich in both these areas — the
process of developing this will be
mutually reinforcing.

David Hargreaves
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An open school helps to build social capital
— through being a place where shared
values and mutual respect are actively

promoted. It is clear that no other public
Institution carries such a heady mix of
responsibilities and opportunities for
community well being.

Liz Allen — New Local Government Network
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Successtul community members
share a way of thinking, a value
system that enables them to
predict as well as respect one
another’s actions.

Claire Goudani
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Networking and partnership changes
our view of boundaries. Rather than
self protecting walls, boundaries
become the place of meeting and of
exchange as one individual chooses to
respond to, and learn from another.

Margaret Wheatley
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To survive, any community must
prevail over the ever present corrosive
forces that threaten to destroy Its
physical or moral integrity, and
discourage the free riders and non
players who consume resources
without contributing to them.
Suzanne Keller
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The heart of our work Is one on
one with people — it's about
building relationships, it’s not
about meetings — 1t's about
conversations.

Robert Putnam - Better Together



‘Better Together’

Welcome

London
6th — 7th December
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s WhO are we?

Our learning community
Ourselves with ......
Laura Mole Chapman
Jackie Dearden
Maggie Farrar
George Otero
John West Burnham

Who are we ?
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Find someone who has worked in both
an organisational and a community
setting and can tell you about one
way In which they are different
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Find someone who can give you an
example of a good community —
school partnership
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Find someone who can give you up to 3
words that describe community
leadership
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Find someone who knows how they are
going to build on the seminar when
they go back to their setting
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Find someone who is involved In
meeting one of the five outcomes of
every child matters and can tell you

what this means to them
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Find someone who is doing a
completely different job to the one
they did 10 years ago and tell you
something about their leadership
journey
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Find someone who Is optimistic for the
future and can tell you why
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Why are we here ?
Our learning context
One minute round .......
‘I'm here because ....
"] want to be betterat ....
"1 want to understand more about ...’
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Better Together — our aims

We will;

Understand the impact of social variables on achievement
Be aware of the importance of understanding the school in
Relation to its social context

Explore issues of equity, diversity and inclusion

Practice the building of community through dialogue, trust,
and engagement.

Be inspired to learn and extend our own leadership practice
Learn from others and contribute our own expertise and
understanding to discussion and debate
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Better Together
A growing sense of urgency

Standards plateau — well being, standards and social justice
Social context & learning context

Parents, children and young people as co — improvers of schools
Personalisation — spaces , places and times

British system - high excellence and low equity

Diverse system— federated / extended / learning hubs

New professionals / new leaders — remodelling

Investment — building schools of the future

Making a difference locally — ECM 5 outcomes
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Our learning journey

Day one
* Why ? — making the case

Day two
* How ? — building trust and dialogue

Our stories — our practice — our leadership learning



John West-Burnham
Senior Research Adviser, NCSL
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Traditional school improvement activity has
tended to concentrate on teaching and learning
at individual school level. Critical though this is,
by itself the approach is limited, as Is recognised

INn the wider commitment to the five outcomes in
Every Child Matters.

More than the sum

Audit Commission
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The nature of community and neighbourhood
are fundamental factors in school success.
Family life, the prevailing culture of the
neighbourhood and the socio-economic profile
of the school intake all have substantial effects
on children’s attainment and therefore their
future life chances.

More than the sum

Audit Commission
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School improvement and renewal are inseparable
Issues from neighbourhood improvement and
renewal, particularly in the most disadvantaged
areas. While schools are profoundly affected by
their neighbourhoods, they equally have a key
role in promoting cohesion and building social
capital.

More than the sum

Audit Commission
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In what way do headteachers promote an ethos of partnership working with local
public services, the community and other schools? How far is this common
practice?

What evidence is there that schools’ concept of community goes wider than
children and parents? Is this a common feature of schools?

Is this ethos regularly integrated into the vision, management plans and day-to-day
working of schools?

Is it common practice for headteachers and school management teams actively to
promote support for families, as part of a strategy to achieve better outcomes for
children and young people?

What evidence is there that schools are seen as a community resource by staff,
pupils, governors and local people? Is this a common feature of schools?

More than the sum

Audit Commission



REVIEW DAY ONE

e\What ?
S0 What ?
\What Now ?



Reaching out to

the ‘hard to hear’

Laura Chapman




e |tis not.
e We have not.
e We do not.
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“An inspiring view of the future:
Vision gives us our purpose, a framework for operating;

It provides the why as well as the what people work for.”
lan Lawson Campaign For Leadership




The welcome

Without marginalised groups represented in the room,
we miss out on the voices we need to hear.



with their own position, will they have
the strength to really listen? Q




It liberates and engages all
individuals by creating a
mainstream culture that fosters
belonging and participation.

Develop!



We must challenge and re-evaluate our assumptions,
holding them up to scrutiny at every opportunity.



Ordinary people are quite capable of developing their own ideas.
They know most about their own problems and are best
informed to create their own solutions.

Listen!



Clients/users have deficiencies and
are perceived as weak/victims

Communities have capacities, assets
and power

“Never doubt that a small, group of thoughtful,
committed citizens can change the world.
Indeed, it is the only thing that ever has.”
Margaret Mead

Promote!



a climate where people are liberated, the
leader unleashes what is within people - once
that genie is out of the bottle, there is no going

back...”
L L#
=
L

lan Lawson the Campaign For Leadership - Work Foundation .
R : Liberate !



e Stereotypes and prejudice
Promote:

* Belonging and Relationships
* Information Sharing

e Collaboration & liberation

e Capacity and Difference




The bigger picture

becomes one that is both fair and equitable -
and all needs are met.

* By creating conditions rather than giving
directions, and handing back the power to
liberate others.

Build!
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“An inspiring view of the future:
Vision gives us our purpose, a framework for operating;

It provides the why as well as the what people work for.”
lan Lawson Campaign For Leadership




